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Highlight the differences between the following concepts as used in agricultural project

management. You can use diagrams where applicable.

1) Project activity and Project event (6 marks)
ii) Development project and development program (10 marks)
1ii) Exante and Expost project analysis (4 marks)

b)  Explain the factors to consider when choosing a monitoring and evaluation system

(10 marks)
Q2.
Explain the direct and tangible benefits of agricultural products (20 marks)
Q3.
a) “‘A development project aims to change a present situation to an improved situation over
time** Explain the common features of this change process (8 marks)
b) Explain the classification of development projects (12 marks)
Q4.
Explain reasons as to why agricultural projects fail (20 marks)
Q5.

a) Explain the reasons why financial analysis is carried out in agricultural development
projects (12 marks)

b) Explain why agricultural development projects can be used as a cutting edge for rural

development (8 marks)




