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SECTION A.

QUESTION ONE.

a) Using the University Education Sub Sector as an example, and relying solely on your

impression, evaluate the impact of the Michael Porters five forces that drive competition

in that sector (20
Marks)

b) Briefly explain the following strategic management concepts (10marks)
1) Micro Environment
ii) The company mission

iii) Company vision

1v) Strategic management process

SECTIONB
QUESTION TWO

You are the head of corporate strategy in your organization. You are in the process of setting the
firms future strategic direction, facilitating strategy formulation at both corporate and business

level. Using relevant examples, discuss how you would utilize the following frameworks in the

task of strategy analysis and choice.

i) Boston Consulting Group Matrix (7marks)
ii) Ansoff’s Product/Market approach (8marks)
QUESTION THREE

The practice of corporate strategic management involves various strategic levels within a

corporate organization.
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a) Explain these levels of strategy in a corporate organization. (12marks)

b) Give three examples of a decision that is made at each of the respective levels. (3marks)

QUESTION FOUR

Discuss how the Board of Management of Zima High School can apply and use SWOT analysis

in integrated strategic planning process of the school’s strategic plan (15marks)

QUESTION FIVE

The County Director of Education of Bungoma has invited you to make a presentation to the
Board Members of Secondary schools in the County on what could be some of the causes of
resistance to change among teachers and students in a school. Go ahead and make your
presentation citing how can deal with the resistance

(15marks)
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