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1. a) Define the following terms as used in program planning and management. 10 Marks
a. Project

b. Programme

¢. Planning

d. Monitoring

e. Evaluation
b) Explain why Monitoring and Evaluation is important to any progran. 10 Marl
¢) Needs assessment is one of the key steps in Program design. Explain why this done
initial stages of program design.

2

. With the help of a diagram, briefly describe the project/program cycle. 20 Ma

~

3. You recently got a job as a fundraising officer in a Non-Governmental organization. Dy
one year project budget for an education support project for 20 orphans who are in high school

20 M

4. An intervention is said to be sustainable when it can deliver benefits to the selected turuct vrol
for an extended period of time after the main assistance from donors has ended. Describe Gicto
you would consider when planning/ designing and implementing projects to Fnsure sustubnabili

5. You have been implementing an HIV prevention program in your organization. It’s time (o v
out an evaluation. Discuss the strengths and weaknesses of using an internal and

oY

evaluators. 20 Nyl



