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QUESTION ONE (30 MRKS)

a) Outline five activities that take place during project initiations (5 marks)

b) What are gantt charts and of what essence are they in project management? (5 marks)
¢) Enumerate 5 sources of project ideas that you know (5marks)

d) State any 5 qualities of a good project manager (5marks)

e) Describe 5 objectives of network analysis (10 marks)

QUESTION TWO (20 MARKS)

a) Describe 5 types of feasibility studies commonly undertaken in project management(10

marks)
b) Describe 5 ways through which goods maybe procured to undertake a project by an

organization (1 Omarks)

QUESTION THREE (20 MARKS)

a) Discuss the rationale of project appraisal (10marks)
b) Which5 challenges are inherent in project management? (10marks)

QUESTION FOUR (20 MARKS)

a) Explain 5 characteristics of 2 project( 10marks)
b) Describe the advantages that a firm which properly complies with the law enjoys when
undertaking the project

QUESTION FIVE (20 MARKS)

a) Describe the roles of environmental impact assessment( 10marks)
b) Outline the functions of work break down structure(WBS) in projects(lOmarks)




