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INSTRUCTIONS TO CANDIDATES

Answer Question One (compulsory) and Any other TWO (2) Questions




QUESTION ONE
a) Briefly explain the following concepts as used in organization

(1) Theory (3marks)

(i1) Static organization (1 mark)
(iii) Dynamic organization (1 mark)
b) State Five advantages of the Systems Approach to organizational management (5 marks)
¢) Give any Five factors that can Motivate employees at work place (5 marks)
d) State the five levels of Maslow’s Hierarchy of needs and explain ways in which an organization
can ensure Workers achieve every need (10 marks)

e) ldentify the Five functions of management according to Henry Fayol (5marks)

QUESTION TWO
a) Describe the five characteristics that qualify the school as a social system (10 marks)

b) State any five qualities of a good leader in an organization (5 marks)

QUESTION THREE
a) As a school Principal, Discuss Five ways in which you can motivate your staff (10 marks)
b) Henry Fayol suggested fourteen principles of management for organizations. Give any Five of them (5

marks)

QUESTION FOUR.
{a) Lxplain five demerits of classical Theories of organizational management (10 marks)

(b) Outline five factors that can demotivate employees at work place (5 marks)



