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1) Answer Question ONE(Compulsory) and ANY OTHER THREE Questions
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3) Credit is given for legibility, clarity and use of relevant examples
Question ONE is 40 marks while Questions 2-5 carry 20 marks each

5) Clearly write your Registration Number on each answer sheet used
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QUESTION ONE

a. What are the six key aspect of a business strategy (10 marks)
b. What is the difference between operational and strategic control process

(10 marks)
¢) At what stage do you need policy formulation (10 marks)
d) Imagine you were a manager in a company during Covid 19 period when everything

stopped. What measures could you put in place when the Covid perid was over to make

the company back to its feet (10 marks)
QUESTION TWO

a. Explain the four types of strategic control (10 marks)
b. What is Business Policy? (10 marks)
QUESTION THREE

a. State and explain five strategies of strategic management process? (10 marks)
b. Explain Five (5) successful strategic formulation? (10 marks)
QUESTION FOUR

FExplain the meaning of strategy and its importance to any organization? (20 marks)

QUESTION FIVE

4. What are some of the strategic management approaches? (10 marks)

b. What are considerations in Policy formulation? (10 marks)




