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QLESTION ONE 30 MARKS

12} Explain any five characteristics of agribusiness management that differentiate it from
management of other businesses? (10 Marks)

(b) Organizing is a function of management. Define it and outline its characteristics

(10 Marks)

(c) Define the following terms (10 Marks)
(i) Controlling
(i) Conceptual skills
(ili)Visionary Management Style
(iv) Working capital
(v) Depreciation

QUESTION TWO 20 MARKS
(a) What do you understand by the term financial statement, and why do agribusiness need to
prepare them (4 Marks)

(b) Write short notes on the following techniques/tools of financial analysis
(i) Comparative financial statements (4 Marks)
(ii) Trend percentages (4 Marks)
(iii)Funds flow analysis (4 Marks)
(iv)Cost-volume-profit analysis (4 Marks)

QUESTION THREE 20 MARKS

Elaborate the functional view of management as it applies to agribusiness?

QUESTION FOUR 20 MARKS

(a) Planning helps to determine in advance what should be done. Briefly expound on this
statement highlighting the importance of planning. (5 Marks)

(b) Discuss the following types of planning involved in agribusiness (15 marks)
(i) Strategic planning
(i1) Tactical planning
(iti)Contingency planning

QUESTION FIVE 20 MARKS
Define the term Project cycle; and with the aid of a diagram. discuss the phases of the project
cycle.




