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QUESTION ONE (COM PULSORY)



(a) Explain with suitable examples the objectives of undertaking training need
analysis and illustrate the steps and techniques which you will suggest for conducting
training need analysis. (10 marks)

(b) Management development programmes should aim to develop certain managerial
competencies. Discuss the competencies needed by managers. (10 marks)

(¢) Suppose you are going to redesign an integrated Human Resource Development
system for your — organization. Identify some principles which you should keep in
mind regarding focus, structure and functioning of such a system. (10 marks)

QUESTION TWO
a) Explain how to undertake a systematic training in an organization. (10 marks)

b) Career planning and management is essential for longOrun survival and satisfaction
of both employees as well as the organizations. Explain. (10 marks)

QUESTION THREE

(a) Explain with suitable examples the objectives of undertaking training need
analysis and illustrate the steps and techniques which you will suggest for conducting
training need analysis. ; (10 marks)

b) Briefly explain the following terms
i.  Training
ii. Development
iii. Management games
iv. Apprenticeship training
v. Education
(10 marks)

QUESTION FOUR
a) Discuss the benefits of employee training and development to an organization.

(10 marks)
b) Differentiate between Training and Development. (10 marks)
QUESTION FIVE
a) Highlight at least five circumstances under which retraining may be carried out in
an organization. (10 marks)

b) Discuss the factors leading to executive development in an organization.
(10 marks)




