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QUESTION ONE

a) Define the term Compensation Management [2 Marks]
b) State FIVE uses of compensation management in an organization [S Marks]
¢) Highlight any FIVE principles of compensation [5 Marks]
d) Explain any FIVE objectives of compensation management [10 Marks]
¢) State and explain the principal determinants of wage structure [8 Marks]
QUESTION TWO

a) Discus the components of a compensation management system in an organization.[12 Marks|
b) Explain the different types of compensation management systems [5 Marks]
QUESTION THREE

a) . Discuss the concept of compensation. What factors affect compensation of employees in
industrial organizations? [10 Marks]

b) What is the basic purpose behind the establishment of a sound Compensation and Reward
administration system in the organizations? [10 Marks]
QUESTION FOUR

a) The operating companies need to develop a compensation package for their employees
depending on the size and type of business. Discus the methods of compensation [15 Marks]
b) Give FIVE benefits of compensation management [5 Marks]
QUESTION FIVE

a) Discuss the factors affecting wage determination. [10 Marks]

b) What do you understand by rate range? Discuss the types of rate ranges [10 Marks]



