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1. a) What is a project? 2 Marks

b) What is the difference between monitoring and evaluation 2 Marks
¢) A project is different from ordinary work. Using illustrations explain the characteristics of a
project 10 Marks
d) Give and explain the preconditions for success of a project 6 Marks

e) Give and explain the principles of project implementation as developed by Henri Fayol.
10 Marks

2. Project management is often described as a process that involves inputs and outputs. Explain
the stages in project management. 20 Marks

3. Successful projects “do the right things, with the right tools and in the right way”. Design an
action plan of a project of your choice with this in mind. 20 Marks

4. Discuss the key components of a project proposal. 20 Marks

5. State and explain the contributions of community participation in project management.
20 Marks




