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QUESTION ONE

a) State any Five importance of management (5 marks)

b) Identify any Five hygiene factors at work place according to Fredrick Herzberg’s Two
Factor Theory (5 marks)

¢) Outline Five principles of setting good disciplinary action (5 marks)

d) Give any Five barriers to effective communication (5 marks)

e) Briefly explain any Ten qualities of a good leader (10 marks)
QUESTION TWO

a) Briefly explain the importance of educational management (10 marks)

b) State five activities that are performed by a supervisor in an institution (5 marks)
QUESTION THREE
Explain the Fourteen Principles of management as stated by Fayol (15 marks)
QUESTION FOUR

a) Outline the Seven Functions of management according to Gulick (7 marks)

b) As aschool principle, explain ways you would motivate your employees ( 8 marks)



