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SECTION A__(30MKS)

1. Give the meaning of the following terms as used in education planning and management
(10mks)

i. Delegation

ii. Education administration

ili. Administration

iv. Administrator

v. Education planning

b) Give any five benefits of delegation to the mangers (5mks)
¢) Outline any two differences between administration and management (4mks)

d) Define decision making and list any two types of decisions in education management.
(4marks)

¢). Outline the importance of education planning (5mks)
f). Identify any two leadership functions. (2Zmarks)
SECTION B (40MARKS)

2. a) i. Define management (2marks)

ii. Explain four problems encountered in education management. (8marks)
b. Discuss five relevance of learning education management and planning to a teacher.(10marks)
3 a. Outline any ten roles of the heads of institutions. (10 marks)

b. Explain any five functions of the cabinet secretary of education as the manager of education.
(10marks)

4. a. 1) Outline the barriers to delegation of authority and power. (Smarks)

ii). List any five ways of overcoming barriers to delegation of authority and power.(Smarks)
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ation in management. (10marks)

b. Discuss any five barriers to effective communic

ons to these

cing the ministry of education in Kenya and the soluti
(20 marks)

5. Discuss the challenges fa
challenges.
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