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QUESTION ONE

a. Describe the operative and managerial functions of human resource management. (10 marks)
b. Explain the challenges that face the modern human resource management department.

(10 marks)
c. Human resource management is the most important asset of any organization. Discuss
(5 marks)
d. an organization that fails to learn fails to grow. Discuss (5 marks)
QUESTION TWO
a. Define the following terms;
i.  Recruitment (2 marks)
ii.  Selection (2 marks)
b. Describe the phases of selection process. (9 marks)
c. Outline five methods of training that can be used by an organization to improve the skills of its
workforce. (7 marks)
QUESTION THREE
a. Define the term performance management. (2 marks)
b. Discuss the importance of conducting a performance appraisal in an organization. (6 marks)
c. Highlight the process of training in an organization. (5 marks)
d. Explain the measures that can be undertaken to improve performance in the workplace.
(7marks)
QUESTION FOUR
a. Define compensation management. (3 marks)
b. Explain the importance of an organization compensating its employees. (7 marks)

c. Discuss five forms of compensation present in an organization. (10 marks)



