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QUESTION ONE (30 MARKS)

a) Define the following terms (5marks)
1. Outsourcing

ii.  Information systems

ii.  Data

iv.  Information

v.  Management Information system

b) Describe three major management challenges to building and using information

systems (6marks)
¢) Examine how information systems/technology are transforming organization and
management (6marks)
d) Explain two advantages and two disadvantages to the organization of outsourcing
information technology solutions (4marks)
¢) Discuss why strategic information systems are difficult to build and to sustain
(5marks)
f) Explain any four threats to information system in an organization (4marks)

QUESTION TWO (20 MARKS)
a) Describe the different levels of I.T Infrastructure (9 marks)

b) Discuss the difference between general controls and application controls that organizations
should use in their information system design. Which general controls are users and
managers responsible for?

QUESTION THREE (20 MARKS)

a) Describe the different types of decisions made in organizations (6marks)

b) Evaluate the stages of Decision making (bmarks)

c) Assess the four powerful worldwide changes that have altered the business
environment in Kenya (8marks)
QUESTION FOUR (20 MARKS)

a) A microfinance institution is in the process of designing an ICT strategy. Advise
them on four strategic methods of an MIS it can use in the organization operations
(8marks)




b) Replacing a manual system by computerized system can have certain negative
consequences to an organization. Discuss four different examples of these
(8marks)

unwelcome consequences

¢) Explain four advantages of computer network to an organization of your choice
(4marks)

QUESTION FIVE (20 MARKS)

a) Describe the common threats against contemporary information systems.(10 marks)
b) Different levels of management need different forms of information. Listing the four
levels of management, examine the types of systems and information required.
(10marks)



