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QUESTION ONE

As a newly appointed CEO for Nzoia Sugar Company, demonstrate using suitable and realistic
examples how you will deal with the following:

a) Achieving the organization objectives through the stake holders of the company
L.e. employees, management, farmers among others (15 marks)

b) Restructuring of the firm to enable it survive and glow in view of the existing
business environment (15 marks)

QUESTION TWO

a) With use of local and practical examples, discuss how you could go about in handling
resistance to change (15 marks)

b) Discuss management as a profession (5 marks)
QUESTION THREE

Corporate level strategy involves different decisions by the different sections/ divisions but with
a common focus by all to organization objectives. Discuss (20 marks)

QUESTION FOUR

Achieving organization efficiency and innovation may occasionally lead to conflict within the
workforce. How would you as the manager in charge manage the emerging conflicts to achieve
unity and harmony of performance? (20 marks)

QUESTION FIVE

Name at least five functions which constitute the process of management and discuss each one of
them in brief. (20 marks)



