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1. a) Outline some of the functions of a project manager in project implementation.

10 marks
b) List the importance of a Work Breakdown Structure. 5 marks
c) State the characteristics of a good project 8 marks
d) Highlight the five stages in project management cycle 5 marks
e) Define the term ‘policy framework’ 2 marks
2. a) Discuss the various approaches used to identify projects 8 marks
b) Give the components of a project appraisal 6 marks
¢) Identify six causes of poor project planning 6 marks

3. a) Highlight some of the project planning techniques you have learnt in this course

4marks
b) List the types of risks encountered in project management 4 marks
¢) Highlight the importance of records in project implementation 6 marks
d) What are the aims of project evaluation? 6 marks
4. a) When is community participation considered undesirable? 5 marks
b) Outline the steps used in determining and establishing community participation in
needs 8 marks
¢) Highlight the key elements of a project proposal 7 marks
5. a) State the factor that lead to project failure 6 marks
b) Give at least five reasons for sustaining projects 5 marks
¢) highlight four ways of terminating a project 4 marks

d) list some of the sources of project ideas 5 marks



