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QUESTION ONE

a) Define the following terms in relation to risk management in Supply Chain.

1. Risk policy (2Zmarks)
ii.  Indemnity (2marks)
i.  Risk transfer (2Zmarks)
iv.  Risk financing (2marks)

b) Propose FOUR available options for treatment of Risks in an organization. (4marks)
¢) Enumerate FIVE importance of comprehensive Risk identification to an organization.

(5marks)
d) With an aid of examples, explain how Hedging help firms manage their risk exposure
(4marks)
¢) List FOUR characteristics of risk management. (4marks)
QUESTION TWO
a) Suggest FIVE types of Risks in supply chain management. (10marks)

b) Discuss FIVE importance of risk financing in supply chain management (10marks)

QUESTION THREE

a) Elucidate FIVE risk Mmanagement strategies available to an organization. (10marks).
b) Explain FIVE methods of risk measurement used in supply chain management. (10marks)

QUESTION FOUR
a) Illustrate FIVE challenges to the implement of risk management strategies in
organizations. (10marks)
b) E-commerce has changed the way companies do business. Propose FIVE challenges it
poses in regards to risk management, (10marks)

QUESTION FIVE

a) Describe the Steps in conducting a Hazard and Operability (HAZOP) Study. (1 Omks)

b) Suggest FIVE non insurance Risk financing transfers in Risk Management (10Marks)




