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INSTRUCTIONS TO CANDIDATES

e Answer question ONE (compulsory) and any other THREE questions
e Question ONE attracts 40 marks

o Time allowed is THREE hours

e All other questions attract equal marks (20 marks)




a) You have been requested by the Human Resource to carry out a training for new staff.
Explain five €xpected outcomes of thig exercise (10 marks).
b) In response to economic challenges occasioned by COVID 19, some organizations have

found it ficcessary to review critica] components of their Human Resource Policies. Explain

such components (10 marks).
¢) To remain competitive, many Organizations have embraced world class human resource
Mmanagement practices Discuss the need of adoption of such practices (10 marks).

d) Simba Technologies a newly established technology firm i currently conducting

) Most companies are Now concerned on how to Mmanage people in the most efficient manner

when deiermining the fixation of wages and salary (10 marks)?

QUESTION FOUR
¢) You have been approached by the Vice Chancellor of University of Nairobi to help with
preventing the challenge of overstaffing. Prepare your case, which should include evidence
from your own experience or research (10 marks),
d) The latest development in the Kenyan teaching profession js the introduction teacher




