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QUESTION ONE

a) Examine the difference between lean and agile approaches in production (6Marks)

b) Identify FOUR causes of bullwhip effect in global supply chain (4 Marks)
¢) Explain the following terms as used in strategic supply chain management
i.  Demand forecasting. (2marks)
ii.  Inventory management (2marks)
iii.  Customer order processing (2marks)
iv.  Lean manufacturing (2marks)
v. Reverse logistics (2marks)
d) Propose FIVE measures that organizations may take in their manufacturing operations in
order to minimize environmental impacts (Smarks)
¢) Appraise FIVE merits of using automated system to manage inventory in an organization
(5marks)
QUESTION TWO
a) Discuss how supply chain management can be used to gain competitive advantage in an
organizations (10marks)
b) Recommend FIVE actions that firms can take to minimize demand distortion caused by
the bullwhip effect across supply chains (10 Marks)

QUESTION THREE

a) Evaluate FIVE benefits an organization accrue from using outsourcing as a business
strategy (10marks)
b) Advise your organization on FIVE Enablers of supply chain Performance (10marks)

QUESTION FOUR

a) Assess FOUR advantages that would accrue to an organization for using scenario analysis
in supply chain risk management. (8marks)

b) Suggest six steps that organizations should follow in carrying out effective value analysis
(12marks).

QUESTION FIVE

a) With relevant examples, discuss the factors which facilitate performance of supply chain
(10marks)

b) Define what is strategic alliance (2marks)

¢) Discuss the benefits a firm may accrue from a strategic alliance arrangement giving
examples. (8marks



