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QUESTION ONE

a) Define the following terms as used in Purchasing and Supplies Management.

1. Procurement
.  Purchasing
ii.  Buying
iv.  Supply chain

b) List FOUR advantages of Matrix organizational structure

(2marks)
(2marks)
(Zmarks)
(2marks)

(4marks)

¢) Highlight THREE benefits of bar coding to the Purchasing and Supplies department.

d) Name FOUR benefits of outsourcing to an organization
¢) Explain FOUR costs associated with Inventories
f) List THREE functions of bonded warehouses

QUESTION TWO

a) Discuss FOUR factors influencing centralization of Purchasing and Supply Department

b) Describe the purchasing cycle

QUESTION THREE

a) Recommend FIVE requirements of a good specification
b) Discuss FIVE demerits of international sourcing

QUESTION FOUR

a) Appraise FIVE problems of Partnership Sourcing.

b) Illustrate FIVE reasons an organization would hold stock.

QUESTION FIVE

a) Appraise FIVE disadvantages of Reciprocity

b) Suggest FIVE Techniques you would use in Negotiation

(3marks)
(4Marks)
(8marks)
(3marks)

(8marks)
(12marks)

(10marks)
(10marks)

(10Marks)
(10marks)

(10Marks)

(10Marks)



