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a) Discuss the five stages of quality culture citing an organization of your choice

(10 mks)
b) Describe the four main components of quality management. (10 mks)
¢) Explain the five service quality dimensions. (10 mks)
Make notes on quality improvement in an organization of your choice. (20 mks)

Total quality management is a holistic approach to long term success that views
continuous improvement in all aspects of an organization as a process and not as a short

term goal. Substantiate. (20 mks)

Highlight the contributions of any four early proponents of quality management and their

contributions. (20 mks)

Discuss Garvin’s dimensions for product quality management. (20 mks)



