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QUESTION ONE (30 MARKS)
(a) Distinguish between the following cost concepts. (12 Marks)

(i) Opportunity cost and outlay cost
(i1) Explicit Cost and Implicit costs
(iii) Historical cost and replacement cost

(b) Compare and contract Budgetary control and standard control (12Marks)
(c) What are the three methods used in transfer Pricing (6 Marks)
QUESTION TWO (20 MARKS)

a) State the objectives of Management Accounting. (14 Marks)
b) Give three main limitations of management accounting? (6 marks)

QUESTION THREE (20 MARKS)
(a) Outline the steps you would follow to prepare a cash budget (10 Marks)

(b) Given the information below prepare a Material purchase budget for Mwisho Bakery
for next year (10Marks)
Mwisho enterprises produces buns. It projects to sell 50,000 buns next year. Each
Bun requires 2 units of Margarine and 3 units of Baking Flour. The estimated
opening balances at the commencement of the next year and the desirable closing
balances at the end of the next year are given in the table below

estimated opening balances at | desirable closing
the commencement of the next | balances at the end of
year the next year
Buns 10,000 units 14,000 units
Margarine 12,000 units 13,000 units
Baking Flour 15,000 units 16,000 units
QUESTION FOUR (20 MARKS)

(a) Define the term Budget and state its key elements (SMarks)
(b) Discuss the different types of budgets organizations should prepare (15 marks)

QUESTION FIVE (20 MARKS)

a) Discuss how management uses marginal costing techniques. (10 Marks)

b) From the data below provided by Malimali Ltd. Calculate the breakeven point.

(10Marks)
Year 1 Year 2
Sales 80000 90000
Profit 10000 14000
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