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QUESTION ONE
a) What is materials management? Explain the various areas of materials management

[10 Marks]
b) State SIX main objectives of a purchase department in an organization [6 Marks]
¢) Discuss any FOUR functions of Purchasing Management [8 Marks]
d) What are the principal benefits to be gained from the effective management of the
procurement process? [6 Marks]
QUESTION TWO
a) Discuss the stages involved in the Procurement Process in an organization [15 Marks]
b) Give FIVE fraudulent activities in Purchasing and supplies management [S Marks]
QUESTION THREE
a) What do you mean by Organization of Purchasing? Explain the merits of a centralized
purchasing [12 Marks]
b) Explain any FOUR classes of Buyers [8 Marks]
QUESTION FOUR

a) The principles of right purchasing require considerable enterprise and study of economic
trends and market condition. These help in correct decision-making and effective
performance of the purchasing department. In view of the above, discuss SIX ‘R’ of
purchasing.

[10 Marks]

b) A capital good differs from the primary factor (such as land. labour) in that neither land nor
(these days) labour i regarded ag recult of the economic process; but instead, exist primarily

by virtue of physical and biological, rather than economic factors. Based on this statement.
what are the Faetors ts Consider in Buying Capital Equipment? [10 Marks]

QUESTION FIVE
a) Great care must be taken over the selection of every supplier: short cuts in this area
will lead to inefficiency and loss of profitability in the long run. In light of the above

statement, state and explain the Factors involved in Supplier’s  Selection
[12 Marks]

b) What are the essential information contained in “The Local Purchase Order’? [8 Marks]




