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QUESTION ONE

a) Discuss the importance of organisation in a pre-school centre in Kenya (10 mks)

b) Justify the importance of educational managers in an organisation (10 mks)

c) Highlight duties of an effective supervisor in a pre-school centre (10 mks)
QUESTION TWO

a) Describe FIVE records needed in pre-school management (10 mks)

b) Employment of staff in an organisation is done by an administrator. Discuss (10 mks)

QUESTION THREE

a) With a relevant example, describe five records pre-schools should have at the pre-school (10 mks)

b) Explain FIVE importance of staff evaluation in any management of an organisation (10 mks)

QUESTION FOUR

a) Explain ways an administrator will ensure accountability in pre-school management (10 mks)

b) Describe FIVE documents needed in pre-school management (10 mks)

QUESTION FIVE

a) Discuss importance of staff development in an organisation (10 mks)
b) Highlight FIVE financial records ECDE manages should have in pre-school management (10
mks)



