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Question 1
a) Before any project is undertaken there are important facets in project analysis. Expiiaas
these facets. L] mEss

b) Explain the following terms used in project planning and management

(i) Externalities s s
(ii) Time value for money 3 ks
(iii) Critical path analysis < maEs

¢) Projects endeavours are different from routine operations for at least five key reasoms
Discuss 10 R

Question 2

A project costs Ksh. 32,000 and is expected to generate cash inflows of Ksh. 16088 Sss

14,000 and Ksh. 12,000 at the end of each year for the next 3 years. Using the trial and s
e w %~

method, calculate the Internal Rate of Return for this project 20 =
Question 3

a). Explain five techniques used in valuing benefits. (15 mats
b) List the characteristics of a good project objective (5 marks

Question 4

a) The beginning task in every project assignment is to draw a project plan. What role does
the plan play in project management (5 marks

b) Deseribe the main somponents of a project plan 1% Wfasie



