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Question ONE (1) is compulsory
Answer ANY TWO (2) OTHER questions
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Question one

After graduation, you started your own Employee Assistance Programme(EAP)
consulting organization. Kakamega County General hospital has become a regular
client of your company and is exclusively getting all its EAP products from your

company.

The head of HR of the hospital has just contacted you by phone explaining that the
nurses in the ICU unit have over the last one month been experiencing depression
due to a high bed turnover caused to a high death rate in ward 7.The nurses need
urgent debriefing. What steps you would take as soon as you receive the email. Write
out a mini- report which will be presented to the HR managers and other relevant
managers of Kakamega County General hospital for their approval before you
proceed with your interventions.

Question two

a) Highlight in details the project implementation cycle (10 Marks)
b) Discuss any five barriers for effective project implementation in Kenya

today (10 Marks)

Question three

a) Discuss any three theories of evaluation of a  project
(10 Marks)

b) State and explain types of evaluation applied in project management
(10 Marks)

Question four
a) Discuss the various importance of planning in project management (10 Marks)

b) Discuss the functions of the management in project planning (10Marks)

Question five

State and explain the contributions of community participation in project

management (20 Marks)



