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Answer All questions in Section A and Any other TWO (2) Questions from section
B




QUESTION ONE
a) Highlight on the trends in the project management (5mks)

b) Give advantages of selection profitability non- profit models (4mrks)

¢) What are the three primary areas behind project management (6mk)

d) Highlight any three project planning elements ( 6mkrs)

e) What are the basics steps to design and are work break down structure (6 mrks)

f) Distinguish between redush loading and reducing leveling (3 mrks)

Total (30 mrks)
QUESTION TWO

a) There are four categories of skills that that are required of a project manager. Highlight

on these four. (10mks)
b) Under project planning describe the following terms

1. Action plan

ii. Deliverables

iii. Hierarchical Planning

iv. Material Requirements Planning (MRP)

(10mks)
QUESTION THREE
a) Describe the learning curve phenomenon ( 4mks)
b) Outline the events in the audit life cycle of a project (bmks)
¢) There are four fundamental ways of terminating a project briefly describe them
(10mks)
QUESTION FOUR
Discuss the advantages and disadvantages nonnumeric selection models (20mks)

QUESTION FIVE
Discuss ways of terminating a project (20mks)



