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QUESTION ONE

Organization exists within a given environment which is spontanecously changing
keeping pressure on organization to follow suit. Modern day managers thercfore face
complex challenges as they have to forecast the future, create multiple scenarios of
the future and act in a strategic manner and as a result they face cither planned or
unplanned changes.

Closing or closure of plants, mergers, acquisations, downsizing, failures ctc. signifies
the changes taking place in organization. Interest in management of change in
organization has developed with time where certain leaders have given people,
individual and social identities hence determining their behavior, associations and
interactions as a result putting a premium on the need to critically analyze and plan
for change in those organizations.

a) Analyze the possible levels of strategy and their role in a well-developed
organization. (10 marks)

b) Explain the various tools that managers can use to choose strategies during strategy
institutionalization process. (10 marks)

¢) The development of competitive strategies must include the assessment of the
separate value activities, which the organization undertakes. Discuss the use of value
analysis in the assessment of value activities in an organization (10 marks)

d) According to the SWOt matrix there are four general strategic directions the
organisation should take. Discuss them showing when each strategic direction is
appropriate (10 marks)

QUESTION TWO

a) The strategic management process encompasses three phases-strategy

formulation, implementation and evaluation and control. Discuss (10 marks)
b) Discuss how “gap analysis” might be applied to a product/market situation
(10 marks)

QUESTION THREE

a) Using porter’s ‘five —forces analysis’ discuss the nature of the competitive
structure of an industry of your choice. (10 marks)

b) For cach of the five forces you should assess its relevance for developing
competitive strategy in the industry you have selected. (10 marks)



QUESTION FOUR

a) Discuss the criteria used for evaluating strategic options. (10 marks)

b) Implementation of a strategy is critical and it is on this task that strategic planning
fails. Discuss the reasons why strategies fail and advise how managers can overcome

the identified setbacks. (10 marks)
QUESTION FIVE
a) Can cost leadership strategy allow a firm to earn above-average returns despite
strong competitive forces? Discuss (10 marks)
b) Explain the environmental factors that can affect an organization’s strategy
(6 marks)

¢) Explain the difference between cost leadership and cost reduction (4 marks)



