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Question 1: (30 marks) — compulsory

1. (a) Define project appraisal? (2 marks)
(b). Distinguish between political and social feasibility of an agricultural project. (4 marks)
¢) Outline FIVE indicators of the political feasibility of a project. (10 marks)

(d) State seven factors that guide the process of project planning. (14 marks)

2. State and explain ten types of farm records that enable evaluation of Agriculture Projects.

(20 marks)

3. (a) Outline the importance of project appraisal in farm management. (6 marks)
(b) State seven factors that can guide an expert in the process of appraising Agricultural

Projects. (14 marks)

4. (a) Describe the principle of cost benefit analysis in project management. (4 marks)

(b) Outline the advantages of applying the principle of cost benefit analysis in project
management. (4 marks)

(c) With the help of a specific Agricultural project, explain how cost benefit analysis is carried
out. (12 marks)

5. (a) Distinguish between project appraisal and project management. (4 marks)
(b) Outline eight characteristics of a good project manager in the field of Agriculture.

(16 marks)



