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SECTION A ANSWER ALL QUESTION

QUESTION ONE

a) Discussion in detail any 5 characteristics of a project (10mks)

b) Outline any 5 projects that qualify to undergo an Environmental Impact
Assessment by NEMA before commencement (5mks)

¢) What are the challenges that can be can be encountered when using Gantt
charts in project management (5mks)

d) What are the benefits of complying with the law when doing projects? (5Smks)

¢) Outline any 5 objectives of network analysis in project management (Smarks)

SECTION B: Answer Any Two Questions

QUESTION TWO

a) Describe any 5 types of feasibility studies that are vital in project management
(10mks)

b) Discuss any 5 sources where information for project identification can be

obtained (10mks)
QUESTION THREE

a) In what ways is monitoring & evaluation relevant in project management?
(10mks)

b) Explain any 5 essential elements that would guarantee the success of a project
(10mks)

QUESTION FOUR

a) Why has project management gained prominence in the business world today?

Explain four reasons (8mks)

b) Describe any 3 advantages and 3 disadvantages of using project management

approach in business (12mks)
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QUESTION FIVE
a) Explain any five rules for drawing network in project management (10mks)

b) Describe in detail what “SMART” represents with regard to setting of project

objectives in the planning phase of project management (10mks)




