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INSTRUCTIONS TO CANDIDATES

Answer question ONE (30 marks) and any other TWO questions (20 marks each)

TIME: 2Hours
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(a)Given that production errors cost the company $ 5,000,000 in the 1™ year and the

succeeding year.
Assuming that the modification would cost the company $ 250,000 and benefits

would last 3 vears
Calculate,
(1) The benefit cost/ratio

(i)  The ROI

(iif)  The percentage error reduction 15 Marks

(b) Discuss any three purposes of carrying out monitoring and evaluation 15 Marks

Discuss the steps followed/useful in conducting an effective impact analysis

20 Marks
(a)Discuss the three perspective of needs in a needs assessment 9 Marks
(b) Discuss the general process of carrying out a needs assessment 11 Marks
Discuss stages of conducting an evaluation 20 Marks

Discuss any models of monitoring and evaluation. 20 Marks



