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QUESTIONS: SECTION A

QUESTION ONE

You have been appointed as the HR advisor in XYZ Company. You find one of the main
challenges at the organization is the absence of comprchensive human resource management
policies. Advise the organization on:

a) HR planning process (10mks)
(b) Scope and importance of labour relations (10mks)
(¢) Process, approaches and problems of performance appraisal (10mKks)

QUESTIONS: SECTION B

QUESTION TWO
The management of Glory Enterprises is yet 1o appreciate the role of Human Resource
management (HRM) in the fulfillment of its objectives. This has made the firm lose its position
as a market leader.
(a) Explain to the management the role played by HRM that Glory Enterprises should
consider (10mKks)
(b) One of the responsibilities of human resource department is to preparc a job description

and job specification. Define and explain the contents of each of the document (10mks)

QUESTION THREE
a) Tuungane Company I.td has a policy of training and developing its staff. Justify the
importance of such exercise (10mKks)
b) Describe the circumstances that may lead to an employee being released by the

employer (10mks)

QUESTION FOUR

a) Discuss the selection process that can be adopted by the panelists of Nzoia Sugar when
Jooking for a competent Human Resource Manager (10mks)

b) Examine the challenges that are likely to be faced by the human resource department during

the selection process (10mKks)
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QUESTION FIVE

As a human Resource Expert, you have been assigned to procure staff for a multinational

company. Discuss the methods you may employ to conduct the recruitment exercise

(20mks)
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