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1. (a) Briefly explain the following concepts of organization
i) Static organization (1 mark)

i1) Dynamic organization (1mark)
iii) Theory (3marks)
(b) Outline Henry Fayol’s five functions of management (5marks)

(¢) Give any five merits of the Systems Approach to organizational management (5 marks)
(d) Explain any five factors that can motivate employees at work place (5 marks)

(¢) State Maslow’s Hierarchy of needs and explain ways in which an organization can ensure
workers achieve every need (10 marks)

2. Discuss ways in which newly employed staff can be motivated (15 marks)
3. (a) Identify Five limitations of classical Theories of organizational management (10 marks)
(b) Outline any Five factors that can demotivate employees at work place (5 marks)

4. Describe the school as a social system (15 marks)




