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QUESTION ONE (COMPULSORY)

a) Critically examine the theories of planned and emergent change and explain how these

can inform approaches to the management of organizational change. (10 mks)

b) If you were to explain to the management of KIBABII UNIVERSITY how to use group

dynamics to change things in the way it does business what would you include in your notes (3
(10 marks)

¢.) How can becoming a learning organization affect the management of change 7 (10 mks)

QUESTION TWO

Individuals have different issue with change in organizations. Based on your familiarity with an
organization registered and doing business currently, what, in your view usually makes
management to frustrate change initiatives in organizations? (20 marks)

QUESTION THREE

A change manager needs distinct capabilities to steer change. Provide a check list to the
human resource manager of a manufacturing company you are familiar with describing some

of these competencies. (20 marks)

QUESTION FOUR

y, the management ought to consider the
(20 marks)

In carrying out change in any programme in a compan
significance of Ethics. Briefly explain Why this is the case?

QUESTION FIVE

a Discuss the key features of Organisational Development (OD). (10 mks)

b. How can OD contribute to the successful implementation of change projects within

organizations (10 mks)



