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QUESTION ONE- COMPULSORY

™

a) Explain at least Five Challenges that Corporate Governance faces in the
twenty first century. {10 Marks}

b) Briefly analyze Ten {10} Corporate objectives of a corporation. {10
Marks)}

¢) Discuss some of the operational issues of Governance.{10 Marks}

QUESTION TWO
a) Analyze four types of Participative decision making. {10 marks}

b) Explain mechanisms that characterize expert decision making according
to Rosen et.al. {10 Marks}

QUESTION THREE

a) Discuss at least five strategies that lead to high impact teams. {10
marks}

b) Explain how to can keep employees motivated in the absence of
promotions. {10 Marks}

QUESTION FOUR

a) In what ways can a corporation practice Corporate Social Responsibility?
{10 marks}
b) Explain the Key features of a social cnterprise. {10 Marks)

QUESTION FIVE

a) Discuss at least Five of the factors affecting corporate transparency,
Corporate Transparency in Kenya.{ 10 marks}

b) Explain some of the ownership rights and their Importance in
corporates.{10 marks}




