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1. a. Discuss the importance of organizational behavior at work place.  (10mks)
b. Motivation of employees is a key aspect in management, briefly discuss why managers
need to be concerned about it. (10mks)
c. Explain types of organiiationaf behaviour in the workplace (10mks)

2. At workplace, team dynamics are crucial in pursuit of goals. Discuss the strategies for
managing and improving team dynamics in schools today. (15mks)

3. With relevant examples, discuss the emerging aspects of organizational behavior at
workplace and the implications on attainment of goals (15mks)

4. According to Kenneth Thomas and Ralph Kilmann discuss the conflict resolution
strategies a school manager should put into consideration. (15mks)
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