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QUESTION FIVE
a) Discuss the importance of studying Human Resources Management to the
management of Nzoia Sugar Company who are keen of enrolling part of their
staff to pursue the Degree of Master of Science in Human Resource at Kibabii
University College (8 marks).
b) Write brief notes on the following terms as applied in the Human Resource

Management: (12 marks)

L Furloughing
II. Touch labour and knowledge worker
II1. Outsourcing

IV. Offshoring



QUESTION ONE

a. L Explain the concept of Human Resource Management (2 marks)
I1. Discuss any four principles of Human Resource Management (8 marks)
I1L. HRM functions (also called processes) are carried out by the HR managers
to fulfill the goals and objectives of the organization. For the HR managers to
fulfill these goals and objectives, they perform two sets of functions. Identify
and explain these two sets of functions (10 marks).

b. Describe the five components of a Human Resource Management system in an

organisation (10 marks)

QUESTION TWO
a) I Briefly explain the concept of recruitment (2 marks)
I1. What is the importance of recruitment in an organisation? (6 marks)
b) State any three advantages and three disadvantages of both internal and

external recruitment (12 marks)
QUESTION THREE

a) What are four differences between training and development? (4 marks)
b) Describe the importance of training and development in Nzoia Sugar

Company (16 marks)

QUESTION FOUR
a. 1. Explain briefly the term job analysis (2 marks)
II. As a Human Resource Student explain to the management of Kibabii
University College the importance of conducting job analysis in the University
(8 marks)
b. Discuss the five major domains of activities performed by HRM professionals?

(10 marks)



