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Question 1
(a) Define the following terms/phrases

i). Administration (2 marks)

ii). Management (2 marks)

iii). Organization (2 marks)
iv). Public officer (2 marks)

v). Ethics (2 marks)

(b). Outline five(5) key characteristics of a formal organization(5marks)
(¢). Highlightfive(5) important traits of a leader (5marks)

(d). Briefly explain the importance of citizenry service charter to public/private institutions
(5 marks)

(e). Briefly explain five(5) key tenets of Corporate governance (5 marks)
Question 2

a). Describe the five(5) functions/elements of management (10 marks)
b). Discuss the differences between leaders and managers (10 marks)
Question 3

a). Outline the key objectives of performance contracts in the Kenyan Public service(10
marks)

b). Describe five ( 5) benefits gained through the use of Result Based Management in public

service management in Kenya (10 marks)
Question 4
a). Explain five(5) quality management principles (10 marks)

b). Highlight five(5) benefits of ISO certification in an organization (10 marks)



