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Question 1

(a).Briefly explain the meaning of the following terms/phases as applied in Project Planning

and Management

i). Project Management (2 marks

ii). Project Phase (2 marks)
iii). Project Plan (2 marks)
v). Project Activity (2 marks)
(b). Briefly explain five responsibilities of a Project Manager (5 marks)

(c). Describe five Skill requirements for Project Manager in order to undertake effective

Project Management (Smarks)

(d). Explain the need Monitoring and Evaluation while undertaking projects? (5 marks)
(). Briefly explain five characteristics of a good performance indicator (Smarks)
Question 2

a). Briefly explain Project life cycle (10 marks) |
b). State and explain Project Management Functions (10 marks)
Question 3
a). Explain the five Evaluation Criteria applied in project monitoring and Evaluation

(10 marks)

b). Discuss challenges encountered during Project Implementation (10 marks)
Question 4

a). Stakeholder analysis is a useful tool for identifying stakeholders and describing the nature

of their stake, roles and interests. Explain the benefits that result from stakeholder analysis
(10 marks)

b).Briefly describes the five step planning model and clearly indicates its relevance to
management of Agricultural Enterprises (10 marks)



