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SECTION A

Question 1

(a) Briefly explain the meaning of the following terms/phrases as applied in Project Planning
and Management

i). Project (2 marks)
it). Business Case (2 marks)
iii). Feasibility Study (2 marks)
iv). Scope (2 marks)
v). Deliverable (2 marks)
(b). Explain five responsibilities of a Project Manager (5marks)
(c). Describe any five characteristics/attributes of a project (Smarks)
(d). Briefly explain the characteristics of a good Project Objective (5 marks)

(e). Identify and explain the importance of planning phase in Project Management (5 marks)

Question 2
a). Briefly describe five criteria for appraisal of projects before initiation ( 10 marks)

b). Explain five key knowledge areas applied during project management process for purpose
of monitoring and Evaluation of projects (10 marks)

Question 3

a). Explain five reasons why conducting situational analysis prior to project implementation
is essential (10 marks)

b). Needs assessment gives people an opportunity to prioritise their needs, which leads to a more
sustainable development of projects. Outline and explain four tools that enable communities to

identify their needs. (10 marks)
Question 4
a). State and explain the contents of a Proposal (10 marks)

b). Describe seven steps of problem solving techniques that can be used in project
management OR Agricultural & Rural Development (10 marks)



